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Abstract:

This study aimed to measure the impact of talent management on job satisfaction levels in Saudi
Arabian public universities. A field study was conducted with a sample of 100 employees from Qassim
University, King Saud University, and Imam Muhammad ibn Saud Islamic University. The study
employed a descriptive-analytical approach and used a questionnaire as the data collection tool. The
questionnaire included two components: talent management (recruitment, development, performance
monitoring, motivation, and succession planning) and job satisfaction (its various dimensions). The
results showed that the level of talent management implementation in Saudi public universities was
high, according to the sample, and that overall job satisfaction was also high. Statistical analysis
revealed a strong positive correlation between talent management and job satisfaction. Regression
analysis demonstrated a statistically significant effect of talent management on job satisfaction,
indicating that improving talent management practices contributes to increased employee satisfaction
within universities. Conversely, the results showed no statistically significant differences in job
satisfaction attributable to either the university or years of experience variables. In light of these results,
the study recommended the need to enhance talent management practices in Saudi public universities
by developing recruitment policies, expanding training and professional development programs,
improving performance monitoring systems, linking incentives to excellence, and activating succession
plans. It also recommended measuring job satisfaction periodically and using the measurement results
in developing human resources policies within universities.

Keywords: Talent management, job satisfaction, Saudi public universities, human resources,

succession planning.
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Correlations
—algdl3yls) Aol Lyl
algll 5515) Pearson Correlation 1 927"
Sig. (2-tailed) <.001
N 100 100
Lol Pearson Correlation 927" 1
A= Sig. (2-tailed) <.001
N 100 100
**_ Correlation is significant at the 0.01 level (2-tailed).
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g1l Ly Mg aalsll 3,1 oo &ls 28MMe of

Model Summary ,la=¥ 7z 3505 (azle (15) Jgax

Model Summary

Model R R Square Adjusted R Square Std. Error of the
Estimate
1 9272 .860 .859 16555

a. Predictors: (Constant), calgll 8,15

Loy lly caalall 8y10) ot g8 28Me sg2g e Jus e 0.927 cialy R LLa¥ Jalas daid o 15 Jsazd! cne
@ oebll (30 %86.0 juis cualodl 85l) o Gay 1dag (R Square 0.860 wyumddl Jolas Aasd cialy LS oyl
Aadipe punds Leud (9 Aol Loyl

)‘J:_Q“ C.Jj.e.u ua\."x.“ ANOVA (1 6) Jj.)._?-

ANOVA*
Model Sum of Squares df Mean Square F Sig.
1 Regression 16.518 1 16.518 602.702 <.001°
Residual 2.686 98 .027
Total 19.203 99
a. Dependent Variable: iyl LI
b. Predictors: (Constant), calgl! 3,l5]

Caly ad . adbsll Loyl e caaloll 8505 (3T 5Lasy ansiadl lams¥l 73500 Lgine ske 16 Jouzdl (om0
Ol e Juy 1dag 0.05 AVl Ggiua (o JBT (29 0.007 (yo 8T dslias| AV Loyl cislag « F602.7023043
L_::SLa:-l J‘.J )‘...\_z';}” C.Jj.m

Coefficients la=s¥! cMalas (17) Jous

Coefficients®
Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B B Beta
1 (Constant) .795 .795 5.695 <001
alsll 5yl) 809 809 927 24.550 <001
a. Dependent Variable: iyl LI
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Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate
1 930 .864 857 16670
okl ol i e oY daylin | pases| ga.d.la}_‘l —8laxlla. Predictors: (Constant),
slagl O 293 A8Me s92g ] i Ardiye daud (29930, ily R LLaydl Jalae 2ayd o0 18 Jsuzdl (0 ity

]l =>9

8yla] sl & G Lew (864, Hluds R Square wyu=dl Jolas Loyd cialy LS. ads gl Lo iy dacizma caalgll 5yl
arudl ol paall sue Blelye way 7 3g0idd Gypuadd 85811 Hlaul e Jus Les (857, Hluds Adjusted R Square

Jaakl dpoimtl Jolae Bosd iy Aadipe s Lad (29« Aalisll Lyl 3 calitll (e %86.4 s el

Gissdl Lol e caalgll 8515) slagl 43T 7z 3501 ANOVA (bl Julxs (19) Jgoie

ANOVA*?
Model Sum of Squares df Mean Square F Sig.
1 Regression 16.591 5 3.318 119.410 <.001"
Residual 2.612 94 .028
Total 19.203 99
a. Dependent Variable: iyl LI
b. Predictors: (Constant), )._,5.19.;.1\ s gzl oo daylin , pases! ga.glaj.ﬂ dlasll
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Aol Lo 31 e Caalgll 8yla) slasl 3¥ saasll Hlases¥ edllas (20) Jous

Coefficients®
Model Unstandardized Standardi t Sig. 95.0% Confidence Collinearity
Coefficients zed Interval for B Statistics
Coefficien
ts
B Std. Error Beta Lower Upper Toleran VIF
Bound Bound ce
1 (Constant) .801 144 5.561 <001 515 1.087
ollagz i 136 .046 194 2.984 .004 .046 227 .343 2912
)._'3.19.1_” 229 .052 297 4.389 .000 126 333 317 3.158
oYl dalie 135 .047 77 2.865 .005 .041 .228 377 2.652
sl 179 .053 234 3.340 .001 .072 .285 295 3.395
‘;5.52‘9.” Blad 129 .046 159 2.789 .006 .037 221 444 2.251
gl Ls,lla. Dependent Variable:

(bl Loyl e Libias] 139 cazga 53T L caalgll 8515) slanl auaz o0 Hlai¥l el 20 Jga (10 sty
oo J¥1 ALl 3 ehaall day sl 8 Leall Beta @i (e 6Ls9.0.05 ¢y J8T slay¥1 pazed AV 008 sl iy
day @3 234, il Beta Aegdy pamdl day 4uly (297, cusly Beta dagdy adssll Loyl e il 598 cos
Lasdy i sl CBlatll way 1Ty 177, caly Beta Aagdy #1531 Zaylis way oF «194. il Beta sy llaazn|
claslall @ caleladl s addssdl Lo, 3l 8 Ll ASYI dadl s jushaddl o ) 2uiidl oda 2439159, cusly Beta
pae e Juy Les 5 Jgall all (e J8T (29 ¢3.3959 2.251 ¢y gl Ll VIF oud iy o LeS Aoyl e
Sl 73505 § cualsll 8yla] slagl o s s J5105 Ui 3529
Al A yall jLas ) 2-2-4
Al Gad Lagaad! e Sl clasladl G olaladl g adds sl Loy Il otiun § Aslias] ¥ il 39,8 g3
0.05 Vs Ggius Lic daalzll

Laolal o i gl Lyl (3 39,01 Hlasl (21) Jous

ANOVA
bl Lo,
Sum of Squares df Mean Square F Sig.
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Between Groups 164 2 .082 419 0.659
Within Groups 19.039 97 196
Total 19.203 99
caly S Aasladl aaal (giad Gadssll Loyt § Asbias] A¥s l3 39,8 3929 pde (] 21 Jgud il il

et o ¢ ilian¥l Jaltll 50 e sLug 0.05 e 4ST 2.0.659 Aslas¥l ANl 2esd ciiliy F 0.419 Aoy
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L (5500 435l gSnll lanldl § colalall ) (sl gll L) Sgieen § ilian] A0 13 39,8 g
0.05 4I¥> Gaiun die Basdl olgi

el

sl Sy s andagll LIl 8 ,al) 5las 1 (22) gu>
ANOVA
ebosll Lis,I
Sum of Squares df Mean Square F Sig.
Between Groups .653 3 .218 1.126 0.343
Within Groups 18.551 96 193
Total 19.203 99
o Byl Silyie il $3a3 aalsgll Lis 1 9 Aslias] Y5 13 (39,8 5929 acte JI ANOVA jLas | milis a
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